
 

 

 

 

 Content Area: 

Reading, Writing, and           
Communicating, Career        
Discovery 

Grade/Age: 

2nd - 5th Grades 

Tags: 

Career, Animal Sciences,  
Poultry, Poultry Industry, Jobs, 
Chickens, Agriculture, Animal 
Production, Topic Research, 
Public Speaking 

Learner Outcomes: 

 Knowledge of poultry industry 
& career paths 

 Ability to work in teams to 
research an unified topic 

 Delegation of work  
 Oral presentation 

Colorado Academic 

Standards: 

Reading, Writing, and  
Communicating 
2.1.2. Deliver presentations 
while maintaining focus on topic 
and be prepared to discuss.  
3.4.1. Gather, interpret, and 
communicate information     
discovered during short research 
projects.  
5.4.1. Research to locate,     
summarize, synthesize and   
document information from print 
and digital sources, and                
communicate findings            
appropriately.  

Success Indicators: 

Students can: 
 Site specific career paths 

within the poultry industry. 
 Research career paths using 

a variety of sources (Internet, 
print, media, etc…) 

 Identify if careers are directly 
or indirectly involved in  

    industry. 
 Delegate tasks between team 

members. 
 Prepare and present a short 

oral report. 

Careers in the Poultry Industry 
BACKGROUND 

 Now that students have completed their experiments with poultry incubation, 
lets explore the career opportunities that are available to them in the poultry industry.  
 
 The poultry industry is one of the most successful sectors in agriculture. From 
backyard flock raising to large scale meat and egg production facilities, US poultry 
farmers strive to provide nutritious, wholesome, high quality products both nationally 
and around the globe. Additionally, there are many other career paths that indirectly 
support this increasing industry. Overall, the industry seeks to employ the most 
advanced scientific technology available and is constantly seeking new methods to 
ensure wholesomeness of products and enhance quality for the consumer. 

OPENING QUESTIONS 

1. What is the definition of an Industry? 
2. What different types of jobs can you list that you think might be directly involved with 

the poultry industry? 
3. What different types of jobs can you list that you think might be indirectly involved 

with the poultry industry? 
4. What do you think it means when we say an industry is Vertically Integrated?  

HISTORY OF THE INDUSTRY 

1800s - Early 1900s 

 - The poultry industry consisted mainly of back yard flocks. Turn of the century 
entrepreneurs began selling young birds for meat and eggs to their local communities.  

1920s - 1930s 

 - Development of the Broiler - a chicken variety primarily raised for meat 
production. Mrs. Wilmer Steele of Sussex County, Delaware is credited as the pioneer 
commercial broiler chicken producer (1923)
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.  

1940s - 1960s 

 - Feed mills, hatcheries, farms, and processors were all separate entities in the 
early industry. The consumer called for more consolidation during production, thus 
vertical integration took place in the poultry industry.  

 In 1949, the USDA offered a voluntary grading program for poultry to assure 
consumers of quality products

2
. However, Federal inspections of boiler chickens 

became mandatory in the 1950’s
3
. Brand naming also became popular for 

marketing purposes.  

1970s and Beyond 

 - The Poultry Industry evolved into its modern state with the implementation of 
nutritional discoveries, disease eradication programs, genetic improvements through 
traditional breeding, and mechanization and automation technologies. Chicken (Meat) 
consumption surpassed pork consumption in 1985 and beef consumption in 1992

4
.  

1,2,3,4 U.S. Chicken Industry History. (n.d.). Retrieved August 15, 2019, from https://www.nationalchickencouncil.org/
about-the-industry/history/ 
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4-H Life Skills: 

 Contribution to group 
 Cooperation 
 Critical thinking 
 Teamwork 
 
4-H SET Abilities: 
 Collaborate 
 Communicate 
 Compare 
 Interpret/Analyze/Reason 
 Organize 
 Question 
 Use Tools 

Time Needed: 

 45-60 Mins.  
Split into two class sessions if 
additional activity is used.  

Materials: 

 Agriculture Magazines,  
    Articles, Ads, Books, Etc.       
    with poultry industry career  
    Information 
 Computer 
 Internet Access 
 Notebook Paper 
 Writing Utensils  
 

Vocabulary: 

Brand Naming 
Consolidation 
Consumer 
Contracted 
Direct 
Indirect 
Industry 
Vertical Integration 
Wholesomeness 
 
 
 
 
 

EXPERIENCE - Part 1 

 Have students pair up in groups of 2-3 (depending on access to computers) at a  
computer station. You can also use Agriculture Magazines, Newspaper Articles, Books, 
Advertisements, etc… if computers are not available.  
 
 Hand out 1 Poultry Career Investigation career card (Appendix A) to each 
group. Do not hand out the Career Explanation card (Lower note card). Use this as a 
prompter if students need help in their career investigations or in the question time be-
low. 
 
Say to Groups: 
 Now it’s your turn. Each group has been given 1 Poultry Career Investigation 
card. In your teams, use the computers and materials provided to find out as much as 
you can about the career that has been assigned to your group. Questions you should 
be able to answer include: 
 

 What are the responsibilities of this position? 

 What type of education should someone have for this position? (College 
Degree, High School courses, etc..) 

 Is the position directly or indirectly involved in the Poultry Industry? Explain.  

 What type of salary does this position typically earn? 

 Make sure to include any fun facts you learned about this position! 
 
 Your group will have 15mins to gather as much information as possible about 
your assigned career.  
 
 Students should be encouraged to look at multiple sources when researching 
their career paths. Sites that might be useful include: 

 www.agexplorer.com 

 Job Positing Sites like Indeed.com, AgCareers.com 

 www.nationalchickencouncil.org 

 www.nal.usda.gov/poultry-and-poultry-production 

 University “edu” pages with Poultry Programs  
 

EXPERIENCE - Part 2 

 After students have investigated their Poultry Industry career path, groups 
should prepare an oral presentation about the career path they researched.  
Requirements for the oral report include: 
 

 Students must include the answers to all activity 1 questions in their report. 
Fun facts should also be included. 

 Each person in the group must participate in the oral report 

 Oral report should be 2-3mins in length 

 Students will have 1 additional minute to receive questions from the class if 
needed 

 
 Tip: Try splitting up the questions your team researched between your group for 
equal participation.  
 
 Once the class has prepared their oral reports, allow time for each group to  
present. Listen for groups who not only answered all questions but who also researched 
above and beyond the provided stimulators. Listening students should have an         
opportunity to briefly ask questions at the end of each presentation.  

SHARE 
Questions you might consider asking the group as a whole: 

 What was the easiest part about researching the career path? Hardest? 

 What did each of your teammates do during the investigation? 

 How did you decide who would do what in your team investigation? 

 How did you decide who would speak on what topics for the oral report? 

 What did your group do when the career path was difficult to research? 
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Career Connection: 

For more information on career 
exploration for Colorado 
students, visit 
www.collegeincolorado.org 
 
Visit www.click2sciencepd.org  
for resources to help you engage 
students in STEM learning 
experiences.  
 

Materials: 

 Drawing Utensils 
 Poster Board 
 Optional: Instructor might 

have example products 
available that students are 
limited to choose from 

 

PROCESS 
Questions you might consider asking the group as a whole: 

 How will learning to look up careers and job descriptions help you in the 
future? 

 What did you learn about researching and organizing your research into a 
short oral presentation? 

 How will presenting information in public help you be more successful at 
communication in the future? 

 

GENERALIZE 
 How has this activity encouraged you to look deeper into future career 

paths in the agriculture industry? 

 What job’s that we have talked about would everyone be interested in  
      having one day? 

TAKE IT A STEP FURTHER: Activity 2 

 Vertical Integration consists of a business entity who owns or operates in      
several or even all of the steps of the industry. Vertical Integration helps streamline the       
production process and aims to produce a higher quality product for the consumer by 
controlling all the steps in between. See Appendix B for an example of a vertically     
integrated system.  
 
 In this activity, students will be asked to develop their own vertical integration 
systems for producing a final product for market. Students may choose any product they 
would like but encourage them to choose products that have several steps of             
production. You may limit them to Ag products only if needed.  
 
Say to Group: 
 Break out your creativity. Your challenge is to create your own vertical          
integration system. Remember vertical integration means that a company owns or is 
involved in several or all of the steps of production. 
 
 With your team, decide on a product (Here is where you can limit students 
scope of products if you choose to) that has multiple steps of production. Each team will 
be given a poster board and writing/drawing materials. 
 
 Once your team has agreed upon a product to integrate, brainstorm together 
about the different steps involved in your product’s creation. Each step should have a 
job or career title associated with it. Don’t forget that all production systems have direct 
and indirect career associations; be sure to list when and where outside people or    
positions might need to be contracted (hired temporarily) to help produce or increase 
the quality of your team’s product. 
 
 On the poster board, draw out the steps your product takes from raw material 
(Beginning) to final product that the consumer will buy. List out the steps and the jobs 
that are associated with each step either directly or indirectly.  
 
 Your team’s overall goal is to have a well thought out, vertically integrated     
system of people working together in different capacities to produce your target product.  
 
 Once posters are completed, have an informal show and tell with the groups.  
 
Questions you might consider asking the group as a whole: 

 How did your group decide on a product to produce? 

 What type of people would you hire to help create your final product? 

 What was easy about vertically integrating your product? What was        
difficult? 

 What are benefits of vertically integrating a product? What are some       
negatives of vertical integration of products? 

 Is there anything else your team needs to start building this product? 
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TERM AND CONCEPT DISCOVERY 

At the completion of this lesson plan, students should be able to:  
1. List key historical facts about the poultry industry. 
2. Identify multiple direct and indirect career paths related to the poultry       

industry.  
3. Work with both internet based and print based materials to explore and       

research career areas of interest. 
4. Present their research findings orally to the classroom.  
5. Work with classmates to divide up assignments and present materials 

equally.  
6. Additional Activity - Explain the concept of vertical integration of a product. 
7. Design their own unique system of vertical integration based upon their  

understanding of careers involved in each step of the process. 
 
 Students should also be able to understand and use vocabulary words         
including: 

 Brand Naming: A name given by the maker to a product or range of products, especially a 
trademark.  

 Consolidation: Combine (a number of things) into a single more effective or coherent 
whole.  

 Consumer: The person purchasing an animal or product.  

 Contracted: An employee that is hired for a specific job at a specific rate of pay usually for a 
specific period of time.  

 Direct: Involved with the process or production on a daily basis. 

 Indirect: Involved with the process or production on an as needed basis. Provides expertise 
or inputs that help promote the process or production. May also consist of contract labor. 

APPLY 

Final discussion questions to ask your students. 

 How can you use what you learned in this lesson about careers? 

 How can you apply researching careers in the future? 

 How did activity 1 encourage you to look more closely at Ag career paths? 

 How did activity 1 help you navigate different sources to identify details about 
your target career? 

 In activity 1, how did your team work to organize and present your topic to the 
class? 

 How did activity 2 change your thinking about how products are made from 
start to finish? 

 How did activity 2 challenge you to think about the jobs and people who help 
get a product to market? 

 What careers are you interested in learning more about after these activities? 



Supplemental Information 
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APPENDIXES: 

  A: Pages 7 - 21: Poultry Industry Career Investigation cards with Career explanation guides for instructor 

  B: Page 22: Poultry Industry Vertical Integration example document 
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